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CKS HBHOGKIT { I TSGe 3 2S6f6SAFSt20WNRBWEYRRUt SRl gdzi Ay WI ydzZ NB
Iy SEOStfSyid NBadf G ¢KAa oAttt fSFR G2 | Fft2dNy O2ydAiyddtte A
Objective Actions Who Due How measured? Status | Comments

Date Target
] Informed, Develop and implement a safety award initiative program into | Chris K 2712124 | Program developed and implemented 100% | Completed
2 aware and BAU. Gayle M Delivery of an award once a week
"F'g makin_g safe David B Supply report monthly at LTSM
choices Reinvigorate daily pre-start for BAU day to day maintenance | Dawid B 31/5/24 | Daily prestart program developed & implemented 100% | Completed
like we do for major outages to be implemented. Ho M Fleet wide program considered.
Eddie F Records maintained
Booklets for each trade discipline for quick references on Chris K 30624 | Workgroup formed 100% | Completed
safety & quality. Fitters = Good practices on flange Qlivia Booklet matenal identified
management, shim management, torque settings etc. Rigger | Zeke Booklet developed and implemented.
= Sling practices & SWL with angles etc. So on for each trade
Identify, review and update overdue Health and Safety Eddie 3011724 | Update and Review 120 documents. 100% | Completed
documentation. (Structured program) Supply report monthly at LTSM
Contractor Management Process revamp. Peter 5 2111224 | Workgroup formed 100% | Completed
Emma 2024 Plan developed and actioned.
All go home Supply report monthly at LTSM
safe and well Portable ladders (Extension, A Frames) i required, consider | Zeke 31/6/24 | Identify utilised ladders. 100% | Completed
everyday Eliminating replacement with Portable Platform ladders. Review and develop plan on compliance,
hazards & Campaign on non-comphiance:
Stop the work reducing risk in | Gravitational Progect — Implement gravitational hazard Peter 5 30/4/24 | Create education piece. 100% | Completed
for safety our workplace | identification workgroup (BAU & Outages). Tony M Update Yallourn site induction
Mandate use of drop protection tems i.e. Lanyards. (Including Stock levels are adequate and maintained
Home Safely visitors)
Eye safety program — Prevention, housekeeping, education, | Peter 5 3074124 | Workgroup formed 100% | Completed
PPE Eddie Plan developed and actioned
Everybody | Continue and enhance the Safety Circle 2024 Strategic Plan. | Andrew F | 27/12/24 | Strategic plan reviewed / updated / implemented. 100% | Completed
makes a The plan is based on key pnnciples of visible leadership, risk | Chris K Supply report monthly at LTSM
«choice to stop | management, employee engagement and governance. Shane C
work for safety
[l Doing whatit | Injury Management Process Training for leader team. Peter S 31/5/24 | EA SME Engaged 100% | Completed
ﬁ takes to make | Injury Management and Expectation training for supervisors | Eddie Identify suitable education materials.
=1 Zero Ham KimwW Training delivered to relevant personnel
< happen
=
YySe Cc20dza HnupY
1 aSydrlt 1SFHEGK {GNFGS3Ie F2N) , Fff2dNYy GNIyaaraGAaAzy G2 Of 2adaNBT
1 9aliloftAak I 1S8SHfGK a2y AG2NAYy3 LINBINI YOT
1 5838t 2L F 1 Fy3ISNI NBIAAGSNE AyO2N1IRNIGS SOARSYyOS 2F AyalLlSoi
1 5838t 2L F . FNNAOFRAY3I LINRPOS&aazr AyOfdzRAy3I NBIAAGSNT
1 588t 2L F 1T FNR2dza al ydz f FYyRtAy3a 6la RSTAYSR o0& hi{ [S§3
1 5808t 2L I LAeOK2&a20ALt KFETFNRKNAR&] NBIA&GGSNI FYyR RSGOSt2L) 02
1 I 2YLX SGA2Y 2F Hnup 1 SHEGK 9 {FFSG& LYLNROSYSyl tflyT
1 séfaéteu CNFAYAY3 LINBANIY k LXIFY FYyR O2YLXSGS GNIAYyAy3a 2F ¢
1 I 2Y0AYdz2dzA A YLNRMISHSYIIG AMNRI2IS Ol F NRAZ 1 FTFNR LRSYGAFAOLNGAz2
5 NE LILIS R
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LYy H/mhonurses ran basic health assessment days to encourage e
dzy ¥2Nlidzyl 6Ste& ¢S F2dzyR GKIFIG GKS dzlJil 1S 2F 2dz2NJ ol aA0 K&BtGK | a
FROSNIA&AAY3I 2F GKAA ASNWAOSO® Ly unun 6S RSOARSR (2 SEMEKBERSE2Z dzNJ
FRRAGAZ2YLIE ydaNBSa 62dAf R NHzy ol ard KSItGK OKSO1 Of OREOH TXNIGH tat
SYLX 28 8% NJ NRPdzy R 6AGK | 06221Ay3d ¢KS [ tf2dNYy olard KSIHtGK OK
GKAa aSNBAOS yR 384G GKS YvY2ald KSIftGK o0SyST¥Aada 2F% KE@SryBal 60Sa
oLaA0 KSIHfGK FaasSaaySyid O02vYLi SG4SR it GKSe& KIFI@S G2 @& Aa OFff
O2y@BSYyASyil FT2NJ o2GK LINIGASE FyR FGGSYyRSR GKS 200 KSI &K ISRy i NJ
Tt SEAOAfTAGES LISNE2YLf O2yiNRBf FyR 00S&a (G2 ol ar0o &&i FJWR OKSO
O2yliAydzS G2 LINBY2GS GKA& &aSNIBBAOS I ONR&aa G(G(KS aAadasS | yRS SIND2WING I
L2 6SNJ 23SNJ GKSANI KSIHfGK 2dz2id2YS Ayidz2 GKS ¥Fdzi dz2NB o

Ly {SLIWGSYOSNI HaunX GKS | Fitft2dNYy aiAidsS KStR o602y |yR A3 oNBI |
Sy 02daNF 38 LIBFWHIE H2 OBKEGOKSNI ' yR YSSikOFIGOK dzZl) ¢ AGK LIS2LX S FNR
y2i 2DSy 48S8Sd ¢KAA AyYyAala@dS LINRPOSR (2 0S8 OSNE ad200S8S8wddAei KEFR
SpSyia ¢S KAIKEAIKEG GKS AYLRNIIYyOS 2F OKSOlAy3a Ay FKDK ISa0K y2
FStt20 BYNR2BSSENI 0SKIFI@A2NE® 2S [ O1y2efSR3IS GKIFG ¢S it FF0OS O
Fa1Ay3a a2Y82yS AT (KS& IINB 21 YR &aAYLX @& tAaGSyAy3d GelIBRLIS (K.
YSyidlt KSFHfGKed 28 fa2 KAIKEAIKGSR GKIFIG GKS LRaAsdSAgg&BSUGa 2
O2yBSNElFaz2y a 2DSy 4SS ¥SSt | aSyasS 2F NBsI NRkDIf dzSo @z @RY ISR
I ¥20dza Ay wuwnup & 6S Y20S 0t2aSN) G2 GKS Ot2adzNB 2T SyaSadzmy |
AYRAODARdzZEf &4 & GKS& yIF@A3ILGS UyRAY3I FHEGSNYIFa@S SYLX 28YS8Syida Ay

i

“Heve & chit chet
weith ® B Kak™
Start a conversation using
these 4 steps
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LY Hmwonurses ran basic health assessment days to endny&eagedzre
yriSte 6S F2dzyR (KFG GKS dzldik 1S 2F 2dNJ 6 &aA0 KSIHf UK RAFIAEAAYS Y |
2F (KA&A &ASNBAOS® Ly uwnun 6S RSOARSR (2 SELIYR 2dzNJ ol RA@ yR S £ G
ydzNBRS& 62dZ R NMzy o6Faro0 KSHEGK OKSOl Ot AyAaoda G(KFG 6 ISA LI GBBEAA O
881 NJ N.EszR GAGK | 0221Ay3d ¢KS [ ftft2dNY ol &aA0 KSIf iK NBKESO] LINI
FyR 383G GKS YvY2ad KSItGK o0SySTAada 2F KIF@GAy3 |-<')'Séé (2KB KBS K dzNE
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Employee engagement in the

Transition Program to date

348 Individual Transition Plans developed

6 1 7 Individual Coaching Sessions

1 20 Training activities approved

5 1 Financial Plans supported
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