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Today

. Who am I?

. Solar at Energy Australia

. Solar at the Zoo (including Tino the renewable Rhino)

. Commercial Solar Today: Challenges and Opportunities

« Modern Slavery Legislation

« Working with landlords

« Multi-site projects
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Profile: Paul Morrissy

Worked in energy efficiency space and renewable
energy from 2014.
Lead commercial solar for EA/The Echo Group

Currently evaluating new renewable technologies
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Profile: Jim Salter-Duke

« Head of Sales & Marketing at EA Solar
« 20 years experience in Technology Consulting, Telco and Energy
 New to EA solar (joined in July)

5 years at EA leading residential sales teams

« Recently a part-time student (Energy Systems Masters)
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Solar at EnergyAustralia

« Commercial Solar at EA operates as Cherry Solar

« Cherry is a fully owned subsidiary, that has been part of EA since 2019
« 75 employees, with staff in Melbourne, Brisbane and Sydney

« In operation since 2012 with over 70MW of commercial installed

« Focusing on Safety, Quality and Customer

« Solar expertise, backed by EnergyAustralia’s balance sheet and reputation
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Solar at Sydney Zoo (Overview)

« 3 X 97kW systems across the Zoo site

* Generating 424MWh pa

« CO2 emission abatement 3,267 tonnes over 10 years

« 10 year solar agreement between EA and Sydney Zoo includes:
- $0 upfront
- 10 year Performance Guarantee
- 10 year Cleaning and Maintenance Contract

- Monthly repayments as a line item on the EA electricity bill
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PR Opportunities

Celebrating MCG’s solar with a game of big bash cricket

24/0372021

A little rain didn't stop our competition winners from enjoying the experience of a lifetime - playing a - T

game of backyard cricket in Australia’s biggest backyard, the Melbourne Cricket Ground (MCG),

EnergyAustralia turns the MCG Green!
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Commercial Solar: Challenges and
opportunities

« Modern Slavery Legislation
« Landlord and Leases

« Multi-site projects
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Modern Slavery Legislation

Modern Slavery Act 2018 introduced new obligations for large Australia

Businesses, with significant legal and reputation risks.
« Challenges with complex and opaque solar supply chains
« Customers taking different approaches to manage exposure.

« Our role as your partner
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Multi-sites

+ Seeing increase in large multi-site deployments. Customers seeking to hit scale on renewables fast.

« Complex, challenging deployments
. Working around employees, customers (and small children)
. Customer and site-specific requirements
. Significant Health & Safety requirements
. Multiple stake-holders per site

+  Significant logistical challenges

McDonalds National Rollout
. 1 of 2 preferred suppliers
. Bespoke deployment processes

. Client Project Lead

EnergyAustralia
LIGHT THE WAY

Test Document




Landlords and Leases
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Q & A with Sydney Zoo
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